Agenda ltem #2

City Council/Mayor

FY27 Proposed Budget

Department Organization

MAYOR & COUNCIL

ELECTED BY CITIZENS

e ® ¢ CITY COUNCIL
. MAYOR s G (6 MEMBERS)

Mark Dahlquist
- * Legislative body

¢ Sets policies & ordinances

* Approves budgets & large projects

CHIEF OF STAFF | g
* Advises Mayor
o * Coordinates city departments

* Implements Mayor’s policies

r S N [
- PUBLIC INFORMATION = CITY CLERK Y DEPUTY CLERKS
* OFFICER —— I * Maintains city records (contracts, leases, minutes) -‘ (2 POSITIONS)
« Handles city communications = [l * Manages elections & audits campaigns ¢ Assist City Clerk in all duties
9 & * Issues city licenses (non-building) * Process records & licensing applications
* Manages media & public info y -
o e * Prepares Council agendas & minutes * Process service requests pertaining
« Crisis communication o i . . to citizen concerns
* Handles public records requests ) gl :
\ p & R * Provide administrative support to Council >
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Revenues vs Expenditures Detail



https://controlpanel.opengov.com/transparency-reporting/pocatelloid/a228a1c0-9153-4c0e-8af8-e8b51e8b677f/1eb6a231-5c07-4f23-8368-3171e0bc6af6?savedViewId=2371f81d-1aa0-490c-8668-a9820f1ddb24
https://controlpanel.opengov.com/transparency-reporting/pocatelloid/a228a1c0-9153-4c0e-8af8-e8b51e8b677f/1eb6a231-5c07-4f23-8368-3171e0bc6af6?savedViewId=2371f81d-1aa0-490c-8668-a9820f1ddb24

_ FY25 ACTUALS FY25 BUDGET FY26 BUDGET FY27 PROPOSED BUDGET

Revenues

312-08-00 - Beer/Wine/Liquor $55,296 $61,800 $63,654 $63,654
370-60-00 - Administrative Support $836,210 $836,210 $850,131 $850,131
382-40-00 tions $5,000 $0 $0 $0

$1,634,370 $898,010 $913,785 $913,785

$310,318 $347,502 $393,019 $390,692
$35,320 $87,794 $73,197 $75,483
Supplies and Materials $524,638 $2,468 $2,940 $3,681
$45,895 $119,570 $91,599 $40,745
$120,271 $120,989 $130,389 $82,618
$733,083 $4,922 $2,495 $4,995
$2,283,553 $1,191,697 $1,228,930 $1,143,047

Rev - Exp -$649,183 -$293,687 -$315,145 -$229,262

FTE Filled Positions

Position Name 0100
Allocated FTE Count

:
1
1
1

FTE Vacant Positions

1
1
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