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Empowering Decision 



1. Aligning with Priorities

3. Grants

5. Implementation

6. Financials

7. Q&A



2025 Mayor and City Council Priority - A
Proper management of money/budget

other Idaho cities 

Shows we value
Public accountability and participation 

Increasing and maintaining trust



5-Year Departmental Trends 

Early Issue Detection
Data Transparency

Budget Book
Automated Data Integration
Cohesive Format
Enhanced Communication 
Efficiency & Accuracy




























































































